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The Executive Leadership Program is a compre-
hensive 12-month program for the leadership 
team of your organization. Each month, we will 
bring your team together for a 2.5 hour strategic 
professional development session that includes 
interactive discussion and resources. This program 
will transform your executive leaders into a cohesive 
and aligned team that executes strategic plans.  Your 
team will increase leadership knowledge, generate 
ideas and plans, receive targeted high-impact feed-
back and coaching, and implement plans for consis-
tent results. 

Prior to the program launch, we will conduct a 
needs analysis through interviews and surveys to 
determine the biggest challenges and professional 
development opportunities for your specific team. 
The results of the analysis will be used to customize 
the program to your specific leadership team needs. 

We know executives are busy leaders who struggle to 
find time for team development and coaching. That’s 
why our program is designed to focus on one area 
at a time. Each module builds upon the other and 
provides the space and time each month to execute 
on the ideas in the modules. We receive feedback 
from teams we have worked with that the short, 
interactive sessions each month provide them with 
just enough information and tools to take action and 
not feel overwhelmed.

thE program 
curricuLum incLudEs:

Personal Mastery:

This session will focus on mastering personal 
productivity, time, and energy, with the goal of 
increasing productivity by 25-50%. Exercises in this 
session include goal setting, defining key result areas, 
and developing a leadership blueprint. This session 
will set the foundation of the other monthly sessions 
and set each leader up for maximum success.

Strategic Mastery:

This session will focus on the best practices of 
visioning, planning, and effective business plans in 
strategic thinking and planning. We will also cover 
how to engage your team members in the strategic 
planning process to help them understand the 
overall organizational objectives so plans can be 
implemented to achieve the strategic goals. 

Team Leadership Mastery:

This session will focus on developing a peak 
performance team, qualities of a high performing 
team, effective team management, measuring 
performance, gaining buy-in and respect from your 
team, structuring team meetings/agendas for the 
most effective results, and managing team morale.

Communication Mastery:

This session will focus on strategies to communicate 
the vision and goals of the organization to ensure 
employees understand the big picture and how their 
individual position impacts the organization. This 
session will also cover best practices for inspiring 
employees. 

Coaching Mastery:

This session will focus on developing and 
implementing coaching skills to increase employee 
performance, building in accountability, dealing with 
poor performers, coaching best practices, providing 
effective feedback, and performance management.

Culture Mastery:

This session will focus on how to develop an engaging 
culture, how to institute effective feedback loops, 
best practices for recognition, the importance of 
servant leadership, and the difference between the 
“ground truth” and the “official truth” and how you 
can leverage this information.

Interpersonal Mastery:

This session will focus on effective conflict 
management, mastering crucial conversations, 
providing honest and constructive feedback, 
managing difficult conversations, and getting buy-
in from others. Participants will take the Thomas-
Kilmann Conflict Mode assessment to determine 
their personal conflict style and use this information 
to improve interpersonal skills.

Results Mastery:

This session will focus on personal and team 
accountability, effective delegation, structuring your 
month, day and week for peak performance and 
results, and learning best practices for creating a 
culture of action and results.

Change Mastery:

This session will focus on dealing with change and 
uncertainty in today’s business environment, and 
cover the four most important trends found in 
successful organizations. Best practices of highly 
successful companies in dealing with change 
will be introduced and applied to participant’s 
organizations.

Emotional Intelligence Mastery:

Participants will understand the connection between 
emotions and action and will enhance their self 
awareness to improve their emotional intelligence. 
Each participant will take an Emotional Intelligence 
assessment and be provided with an individual 
report.

Creativity & Innovation Mastery:

This session will focus on how to develop individual 
and team creativity and innovation throughout the 
organization. The executives will learn how to foster 
risk taking and independent thinking to get the best 
cost saving and process improvement ideas from 
their staff.

Peak Performance Mastery:

This session focuses on the habits of highly successful 
leaders as well as the top derailers of leaders in 
executive roles. Participants will learn how to lead 
at a higher level, continue the momentum, and set 
themselves up for continued success.

For more information on this program, contact  
Laurie directly at 240-605-7940 or  
lmaddalena@envisionexcellence.net
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Laurie Maddalena is CEO of Envision Excellence, an executive coaching and leadership development con-
sulting firm that provides services such as leadership development programs for managers and executives,  
executive and leadership coaching, management training, Myers-Briggs facilitation, and leadership assess-
ments. She works with credit unions, healthcare and technology companies, government contractors, and 
non-profits throughout the United States. 

Laurie is a dynamic and engaging speaker who has delivered impactful presentations to organizational 
leaders on a local and national level. Most recently, Laurie was a speaker at the League of Southeastern Credit 
Unions Convention in Orlando, and The Texas Credit Union League Conference in San Antonio. Laurie was also 
featured as a panelist at The Global Women’s Leadership Luncheon. She writes a monthly online column for 
next generation leaders for CUES and has published articles in Credit Union Management. 

Prior to establishing her own coaching and consulting business, Laurie served as Vice President of Human 
Resources/Organizational Development at Montgomery County Teachers Federal Credit Union (MCT). Under 
Laurie’s leadership, MCT was awarded the “Excellent Place to Work” designation by the Maryland Work~Life 
Alliance for seven years in a row.

Laurie earned a Master of Business Administration (MBA) degree and a Master of Science degree in human 
resources/organizational development from The University of Maryland, University College. She also earned a 
Bachelor’s degree in speech communication from Syracuse University. In addition, Laurie holds the designation 
of Professional Human Resources (PHR) from the Society of Human Resources, is a certified executive coach 
through The Coaches Training Institute, and completed team and organizational coaching training through 
The Center for Right Relationship and Team Coaching International.
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